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Background 

In February, IDA completed its vision for the automotive industry which included analysis of international investment trends and a marketing plan to attract automotive component and OEM manufacturers to invest in Egypt building on the supplier relationships of Egypt’s vehicle OEM’s. IDA’s marketing plan has developed a value proposition for the attraction of automotive investment: Egypt Your Profitable Export Base.

IDA held repeated meetings with industry heads from Egyptian vehicle OEM’s and representatives from overseas OEM’s: they have given their enthusiastic commitment to the process of attracting new investors to Egypt. At IDA’s request they have agreed to identify a significant number of their international tier I and tier II component suppliers that they are targeting.

1- The conference objectives

The conference was primarily focused on the attraction of automotive component manufacturers looking for a new manufacturing base for export to Europe and countries bordering the Black Sea. A secondary objective will be the attraction of OEM manufacturers:

· Enhance investor awareness of Egypt’s competitiveness as an alternative to Central and Eastern Europe (CEE) and other MENA countries through on-going and current success stories

· Target overseas component producers that are targeting increased sales to car manufacturers in Egypt and to the EU15, CEE, Morocco, Russia and Turkey

· Illustrate IMC model for automotive component manufacturer upgrading to international standards

· Investment infrastructure for the Automotive Sector: improve Just-In-Time deliveries; Investor Triangle; PPP developers create implement new industrial zones

· Announce proposed  Automotive Strategy Principles 

· Use breakout groups to gather industry wide recommendations on Strategy Principles

2-  Organisations and private companies involved 

Commitments from several organisations and companies have been made to support the event, which was demonstrated in many ways and identified in separate roles. Domestic and international OEM companies have illustrated their success story in Egypt and their expansion plans, and provided lists of  International tier I and II component suppliers as potential investors, who were all invited to the conference.
3- The automotive vision and strategy principles’ 

Addressing and focusing on 5 main items:

· Vehicle and production standards

· Trade agreements

· Customs duties and local content

· Incentives

· Logistics

Copy of the principles is attached to the final report and on our website. 

A- Conference day-1 (June 25th, 2008):
1- summary of session-1: Government support to the automotive industry
Eng. Amr Assal / Industrial Development Authority – Chairman

IDA’s commitment to industrial sector focused attraction of investment to Egypt in sector business environments facilitated by Public Private Dialogue.

Mr. Adham Nadim / Industrial Modernisation Centre IMC- Executive Director

Building industrial capacity, to meet the needs of markets domestically and globally.

Mr. Assem Ragab / General Authority for Free Zone an Investment – Chairman

The investment climate in Egypt.

Dr. Ahmed Fekry / Head of Engineering Export Council

Illustrating the principles and the opportunities for investors, and Egypt’s value propositions.

2- summary of session-2: enhance investment awareness of Egypt’s OEM 
competitiveness

Mr. Mostafa Hussein / AMIC – Chairman

The market growth and the future development of the Egyptian vehicle market.

Mr. Mohamed Fawzi / BMW National Marketing Manaager - Bavarian Auto Group 

Illustrated the role that Arab or Gulf investment has played in financing Bavarian’s expansion.

Mr. Rajeev Chaba / GM Egypt – Chairman

Presented their domestic production expansion and their first steps towards exports of components even though they meet local content rules.

Eng. George Abdel Malak / Ghabbour Motors – General Manager 
Historical perspective over the company and overview on the future through not only their company’s investment plans in new production capacity but also their understanding of the Egyptian market’s potential future expansion.

Mr. Chris Bayley / Managing Director – Leoni Wiring System Egypt

The establishment 11 years ago and their expansion to 6 factories, in addition to their emphasis on the calibre of human resources that they have found in Egypt.

3- summary of session-3: IMC model for automotive component manufacturers 
      upgrading to international standards
Eng. Ali Tawfik / Egyptian Auto Feeders Association – Chairman

All a real insight into the automotive component sector providing for the first time primary data. 
Eng. Shady Amin / IMC – National Suppliers Development Program - Program Manager

Explaining the on-going program that is raising product technical standards and reducing costs so that Egypt’s auto feeder companies can qualify to become OEM global suppliers. 

Mr. Ashwani Muppassani / GM LAAM – Suppliers Quality & Development Director

The support of GM LAAM’s ambition to develop more of its auto feeder suppliers to become GM global suppliers
Ms. Mai Abdel Aziz / Autocool – Managing Director

Explained the benefits to their company and how it has transformed their development

4- summary of session-4: investment infrastructure for the automotive sector 

Eng. Hamdy Barghout / Egytrans – Business Development Manager

What are the missing links to establish a full Roll-On Roll-Off service to Europe and the overall importance of relying Third Party Logistics.

Mr. Sameh Attia / Industrial Development Group – Managing Director

Overview at privately run industrial zones in Egypt today. In particular thank you for your exposition of the emphasis being placed at engineering square on vocational training.

A summary file of all presentations is attached in our website.

Statistics on attendees:  File is attached on our website

Breakout groups: 

Attached on our website a copy of the recommendations per each breakout group on the automotive strategy’s principles.

B- Conference day-2 / Networking and matchmaking (June 26th, 2008) 

Statistics of the meetings held is attached on our website.

More information about the conference and copy of the Automotive brochure, which provides a wealth of information on the automotive sector with more emphasis on the production, market size and exports figures, in addition to more information about IDA services, is on the website: www.ida.gov.eg
