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1- Extending the coverage to
include the whole population




2- Beneficiaries (customers) dissatisfaction

m Providers performance

N Drugs

= _ack of customer orientation
m Bureaucracy




3- Financing :

-

eSupply side

e ack of transparency

eDifferent premia and copayments
No forecasting or projections

o




4- Expectations :

Unlimited expectations !!




5- Community & Media:




Reform Features
&
Future Plan




Vision




SHI; The Way Forward




Objectives




Strategic Objectives

(draft)

= Draft, currently debated with all stakeholders




Strategic Objectives




Strategic Objectives
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Strategic Objectives

Building a New Payor with plans to gradually

take over all SHI functions over a transitional

period ( 5-10 years)

o TOR for the consultant firm to help establishing
new payor

o Plan for transitional period

o Plan for building regulator



Strategic Objectives




Operational Objectives




Operational Objectives




‘ Hurdles along the road
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“For success try
inspiration, aspiration
and perspiration”

thank you
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