Egyptian Medical Devices
Industry

O




ocal Market Overview

WE ARE DEALING WITH
A STRATEGIC INDUSTRY




» More than L.E. 2.5 Billion
» More than 130 manufacturers

» More than 20,000 gualified professionals
and skilled workers

» Open for Future Investments

To serve the growing Local Market that is importing
about $800 Million worth of medical equipment and
supplies

To serve the global market that is valued at $336
Billion




Small & Ready to Grow

O

More than 80% of U.S. medical device
firms had less than 50 employees




The Diversity Challenge
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Product Type # of Companies
Medical Furniture 45
Medical Equipment 40
Consumables 34
Medical Supplies 33
IV Fluids 6
Dental Supplies 4




We are Getting Global - Exports
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Exports by Product Line
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® Supplies & Consumables
® Instruments & Implants

® Equipment

® Medical Furniture




Imports by Product Line

u Supplies & Consumables
“ Instruments & Implants

“ Equipment

® Medical Furniture




Global Sales
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Total shareholder return, December 2000 to September 2007
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Sources: Compustat, BOG analysis.
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Alcon, C.R. Bard, Baxter International, Becton Dickinson, Biomet, Boston Scientific, Dentsply International, johnson & johnson, Medtronic,
&mith & Nephew, 5t jude Medical, Stryker, Terumo Medical, Zimmer Holdings.

*Pfizer, GlaxoSmithKline, Movartis, Roc he, Sanofi Aventis, Abbott Labs, Merck, Ely Lilly, AstraZensca, Wyeth, Bristol-Myers Sguibb, Schering-
Plough, Teva Pharmaceutical Industries.




The Global Medical Products Sector
Size & Capacity

* On a global scale, the medical device sector contains more than 400,000 products, divided into
more than 8,000 different product families

» Disposable equipment is an attractive sub-sector generating total revenues of $86.6 billion

Technical aids
6%

IV diagnostics

11% Disposable

equipment
41%

Opthalmic equipment
18%

Growth Areas
Attractive to Egyptian
Other equipment-incl. Manufacturers
instruments and
appliances

24%




Top 30 Global Medical Device Companies




SWOT ANALYSIS & SECTOR COMPETITVNESS
WE CAN DO IT




Strengths Weaknesses

Availability of e Difficulty to conform to
technological know-how standards
Track record of success e Costs of moulds and
Large number of tooling
companies thatcouldbe o R&D
competitive e Training of qualified
Patented products workforce
Entrepreneurial
management

Opportunities Threats
Large global market e Low entry barriers for this
Foundation for fruitful sub-sector
collaboration e Raw material sourcing and
Large local market supply

Good prospects for OEM Economies of scale
contracts e Access to finance



Instruments & Implants

(15)
Strengths

Price competitive in some areas
Patents

Application in veterinary fields
Entrepreneurship culture

Opportunities

Large local market

Local resource Metallurgical
Institute (Tebbin)
Relatively low capital
investment

Weaknesses
Economies of scale
Training and retaining
gualified technicians
Individualized know-how
Product line not integrated
High cost to conduct necessary
sales and promotional
activities

Threats

Sourcing for raw materials
Access to finance

Economies of scale
Competition from Near Eastern
Counties

Weakness of the local market
to absorb variety

Competition from lower quality
and prices products




Furniture

Strengths Weaknesses

Opportunities Threats




Strengths
Availability of qualified
engineers
Ability to design low-tech
equipment and devices based
on components’ local
availability

Opportunities
Strong local related
industries such as electronics,
appliances, some components
Focus on specific equipment
of high local demand

Weaknesses
Limited number of producers
Difficulty to train and retain
technicians
High financial requirements
for R&D
Product design, testing and
development know-how

Threats
Economies of scale
Advanced technological
competition at low cost ()
Main components are
imported
Access to finance
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